
HOW TO WRITE A JOB SHARE PROPOSAL

A Job Share Proposal Your Employer Can't Refuse . A split responsibility â€“ for example, one employee calls 20 clients
a week and the other.

Both have discussed with me the need for more flexible work arrangement even if it means cutting their hours
in half. The best way to challenge this bias is to excel at the work. Status of Position permanent part time d.
Am I Ready to Share my Job? If an employee is considering retirement, job sharing can help the employee
make the jump between full-time work and a life of leisure. Benefits premiums and unemployment insurance
are required for bothemployees. It canbe initiated by current employees, applicants, a supervisor or manager.
During his interview, he learned that the role would be shared with a current employee who had been
diagnosed with terminal cancer. If your job includes standby and call back responsibilities, it is imperative that
your proposal identify how these responsibilities will be handled. There are complete sample proposals
including this one in Proposal Pack. Who are you in contact with? Invest time in developing the professional
relationship with your partner Be bold and be visible in the workplace. Both are likely to quit if no options are
offered. Identification of situations where specific projects are to be assigned to individual partners. This
collaborative way of thinking can require an attitude adjustment for people who have spent their whole careers
getting ahead as individuals, but it's vital to having a successful job-sharing arrangement. Employees and
supervisors who would like more information on how job sharing affects employee relations should contact
their department human resource office. You have to make sure that your deliverable is fit for the current call
to actions that a work designation available in the business needs to fulfill. The following steps are offered as
assistance in establishing thearrangement and their order should be adjusted to fit the specificcircumstances.
Formal Job Proposal Sample. A detailed catalogue of "Specific Duties" outlining the actual tasks that make up
your job. Duration of trial period b. Supervisor 2. Employees should contact their department human resource
office to get more details on salary, benefits, employee relations, or classification implications. If you'd like to
start job sharing, you and your potential partner will probably have to propose the arrangement to an
employer. Job Description Ask your supervisor for a copy of your existing job description. Propose a trial
period six months to a year to be followed by an evaluation by management. This job share creation can serve
as pilot project for us to measure this possibility. Next, consider what communication mechanisms and
procedures could be used to avoid or overcome these problems. That means sharing in both the successes and
the failures of the team and being willing to think of the partnership as its own entity. Definition of
Responsibilities a. Or, both work a five day week, with one working in the mornings and the other in the
afternoons. If the job share proposal is approved, the employee, supervisor, and human resource consultant
will prepare a job share agreement. Consider cost, communication, training, and supervision difficulties.
Reduced Turnover Job sharers tend to stay longer in the same job. If one of the partners is new to the Alberta
public service, he or she may have to complete a probationary period before becoming a permanent employee.
While they were initially diligent about keeping those around them apprised of how they divided the work,
their bosses and co-workers now trust them to sort it out. Two people could share a job previously done by
one person. You need to have thought everything through beforehand and put together a targeted proposal that
will convince your employer to accept this idea. Training Sometimes money for training is attached to a
position. You must consider the following: Can the job be logically split on a task, time or customer basis?
Anyone you work withâ€”colleagues, clients, vendorsâ€”needs to know how to reach each of you and who
they can expect to respond when. Talking to your employer about this proposition is like going for an
interview, so you need to be prepared. Some teams have each job-share partner work three days a week,
meaning two days by themselves and one shared day often Wednesday.


