
OUTLINE OF A BUSINESS PLAN FOR A NEW BUSINESS

Following a standard business plan outline will keep you on track, and save you . How to start a business: An
easy-to-follow six-step process for starting a new.

For example, if you operate an Italian restaurant, other Italian restaurants would be direct competitors.
Summarize the problem you are solving for customers, your solution, the target market, the founding team,
and financial forecast highlights. Infographic 5. Explain why you care. The template: The outline of our
business plan template appears below. The investor will look at how much is needed and how much money is
brought to the table by the shareholders. All sections in the business plan format are interrelated, and cannot
be written in isolation. Execution Use this business plan section to outline your marketing plan, your sales
plan, and the other logistics involved in actually running your business. The tone of this section will depend on
who the recipient of your business plan is. And, when you follow the outline below, you ensure your business
plan is in the format that prompts investors and lenders to take action. In the business plan outline below, you
will see the ten 10 sections common to business plans, and the twenty-three 23 sub-sections you must
complete. Try to identify both assumptions on the revenue and on the cost side of the business. Read it aloud.
The job of the executive summary is to present the facts and entice your reader to read the rest of the business
plan, not tell him everything. Some of the items you need to cover are who are they? In a few sentences
describe what your company does and your core values and business philosophy. Is it clear and succinct? For
instance, include your revenues, key expenses, and projected net income for the next five years. I hope this
business plan outline has helped you organize your thoughts and answer the key questions needed to start and
grow a successful business. Does a huge, unmet market opportunity exist? Let me walk you through each
section and get into the details of what to write and where to find the information. However, be
carefulâ€”there are lots of people out there who will try and charge you for a template. You need to explain
which are the assets and intellectual property without which the company could not operate for example a
delivery truck or a licence and the steps you took to protect them. Start by following the list above and writing
one to two sentences about each topic depending on whether your business is a startup or an established
business. Business model - describe your products or services and and what will make them appealing to the
target market. If you are writing your plan for a retail bank it is important that you isolate the assets, inventory
and VAT on a separate line as they often offer specific loans adapted to each of these categories. Therefore
you need to show your investor that not only you know your market inside-out but that you also have a
credible plan to conquer that market. Make it adaptable based on your audience. But, how do you write a
business plan? Because this section is a summary of the rest of the plan this is the one you will write last.
Important Assumptions This section is a disclaimer section. Personnel Plan In the personnel plan section you
must explain how many people you will employ and what will be their roles. There are four things that you
must to cover: who you are how big and profitable it can get how much you need 2. Location If you are
writing a plan for a business for which location is important for example a shop or a restaurant or if you are
managing a large business with multiple stores or factories this is where you would describe ideally using a
map the main location s of your business. There are tons of free business plan templates available including
the one you can download right here on this page. If an investor spots a key risk in your plan that you haven't
disclosed he is going to think "well I am not sure he knows this market has well as he claims", and that looks
bad. These are the assumptions the investor will stress i. Make sure that you number your pages correctly so
that a person can quickly and easily find the sections they are interested in. Polish your executive summary.
Regulation In this section you need to details which regulation is applicable to your sector and how you are
going to comply with it. The most likely exit strategy is to sell your company to a larger firm. Because of this
expectation, investors want to know everything about your business. In each case, following the section title
link will take you to an article that details how to write that particular section of the plan, while in some cases,
there are also linked examples that you can use as models to write that section. You also need to mention the
main terms you have negotiated with your suppliers price, days of credit, delivery schedule, etc.


