
BREWERY BUSINESS PLAN RISK ASSESSMENT

Do you know what the neighboring businesses manufacture? A good risk- management plan includes protocols for
everything the brewery does from the time.

Whether increasing the amount of beer produced, moving into new facilities or expanding across untapped
markets, the compounded exposures of the larger craft brewery do not necessarily correlate to the scale of its
growth. We need the right people, in the right place, at the right time if we are to ensure optimum growth.
Sedibeng Breweries intends to provide the customer with more than just a traditional brew. After just one sip,
he immediately felt a burning pain. Even worse, if there is a loss and there is no contract and no written
understanding of how liability will be dealt with, the brewery may be on the hook for a loss caused by
someone else. This will assist in our penetrating the regional and international markets, intentions of which we
have in future. This shall be undertaken through the implementation of high quality control standards and
technological innovations, as well as the recruitment of a professional production and sales team, and the
production of good quality marketing material designed to cater for various kinds of customers. Web presence
is a natural objective in reaching the appropriate potential customers. The Beginnings In the s, there were 3,
breweries in the United States. The Risk Assessment is one of the most important sections of the plan and
should be given appropriate consideration. Craft Brewers Exposure Guide Hanover Risk Solutions has created
this unique exposure guide to help you keep your business up-and-running safely by addressing unique risks to
your product, property, people and more before they become losses. Create your own business plan 1. When
breweries do institute a new risk management protocol, however, they try to stay hip. For example, if a food
truck causes patrons to become ill and the patrons sue the brewery, the brewery can look to the food truck for
reimbursement of any losses. Craft beer and microbrewery businesses often lack a formal IT department or
even rudimentary internet security measures, which leaves them vulnerable to unscrupulous cybercriminals
searching for an easy target. However these prices will also take into consideration the cost of production and
distribution so as to ensure that we remain viable and operational. Everything needs to be backed up with
facts, not simply opinions. In this case, a seemingly minor misstep caused serious and lasting personal injury
to the patron: On November 6, , a retired police officer ordered a beer at a New Jersey restaurant while he was
out celebrating a business deal. Therefore, for the long-term security of your brewery business, it is vital that
you evaluate potential threats to your property and develop a plan to manage those threats. This provision is
intended to make sure that the responsible party reimburses the brewery for the loss it caused. To mitigate this
risk, consider adding Business Interruption coverage to your Property Insurance policy. But a creative turn of
mind and the close-knit brewing community came to the rescue.


