
BUSINESS PLAN RISKS AND MITIGATION STRATEGIES

those risks. In addition, this chapter discusses general risk mitigation and allocation strategies, as well as the risk
management plan being administered by the.

The BP Mexican Gulf oil platform disaster springs to mind. This strategy is a common option when the cost of
other risk management options such as avoidance or limitation may outweigh the cost of the risk itself. If the
project is about developing a new product, and competition presents a risk, then one solution might be to
accelerate the project, even at some Page 46 Share Cite Suggested Citation:"5 Risk Mitigation. Holding
brainstorming sessions or conducting a strengths, weaknesses, opportunities and threats analysis can be
helpful in identifying and describing risks specific to your business. It's important to allocate some time,
budget and resources for preparing a risk management plan and a business impact analysis. Last reviewed: 18
Jul Last updated: 28 Jun  It is a strategy employing a bit of risk acceptance along with a bit of risk avoidance
or an average of both. Austin July 7, Hello Melissa, the Risk transference should mitigate your risks if you
have a properly crafted service level agreement which can be enforced by law. Sharing â€” transfer the threat
by outsourcing the risk to a third party such as an insurance company to assist in the incident of loss as a result
of the risk. Identify alternative mitigation strategies, methods, and tools for each major risk. This way, you
will be able to trust that the third party will not devote from the minimum requirements. Analyze and simulate
the effects of strategic decisions before making them. This will help you meet your legal obligations for
providing a safe workplace and can reduce the likelihood of an incident negatively impacting on your
business. Reach and range objectives serve to identify ways in which a risk can impact your business and
determine how far the impact is likely to extend. To determine a fair and equitable price that the owner should
pay a contractor to bear the risks associated with specific uncertainties, it is necessary to quantify the risks. In
the case of the manufacturing industry, a high risk would be if the critical part of the plant breaks down and it
takes six months to repair, and a low risk would be if the non-critical plant is down for maintenance. Monitor
and review All identified risks should be regularly monitored, tracked and reviewed by a team of employees,
and implementation should be driven from executive and board level, to team leaders, managers and staff.
Defining, evaluating and formulating a strategy for eliminating, lessening the impact or reducing the
frequency or severity of risks are vital tasks for every small-business owner. Restructure the project such that
the impact of early decisions on downstream conditions is minimized. The value of management flexibility
increases in direct proportion to the uncertainty in the project. When uncertainty is high, poor decisions made
too early will delay the project much more, or even cause it to be canceled due to resulting budget and
schedule overruns. It is impossible, for example, to assign risks when there is no quantitative measurement of
them. This has led to the development of a special kind of network diagram for risk mitigation activities,
known as the waterfall diagram, which is described in Chapter 7. If the bidding pool is small, or if the owner is
not knowledgeable, there may be inadequate controls on scope creep, cost creep, and schedule creep.
Decisions that constrain future decisions and eliminate options should be reconsidered. Under his leadership,
MHA has become a leading provider of Business Continuity and Disaster Recovery services to organizations
on a global level. Risk Buffering Risk buffering or risk hedging is the establishment of some reserve or buffer
that can absorb the effects of many risks without jeopardizing the project.


