
BRAND PORTFOLIO AND BRAND HIERARCHY

In this paper, brand portfolio strategy can be understood as how firms Corporate brands, as the highest level of the
brand hierarchy, can.

Brand portfolios are also used to lessen consumer confusion in regard to who owns particular brands.
Nevertheless, a brand hierarchy outlines the different levels associated with how a company could brand its
products, which is the main concept behind the brand architecture construct. House of Brandsâ€”this approach
is found to be more common than mono-brand strategies. Examples of Brand Portfolios To better explain what
a brand portfolio looks like, consider the Hilton brand. Journal of Marketing, 75, 88â€” These variations in
turn affect expected patterns of rewards and risks. The greater emphasis on brand architecture, in the form of
corporate branding, underscores the importance of understanding the branding strategy adopted by a firm and
the linkages between different levels of a multi-tier brand. Luis Rodriguez Baptista - a professor at IE
University and Marekting Consultant - will guide you through six modules that look at first understanding the
challenge of managing products through their 'life-cycle' and culminates with learning how to equip your
employees with knowledge of how to deliver on your brand promise. References 4. It suggests which brand
elements a firm should apply across new and existing products and services, clarifying the similarities and
dissimilarities between the entities involved. Journal of Marketing Management, 23 1â€”2 , 39â€” Corporate
branding and brand architecture: A conceptual framework. Brand boundaries provide a sense of structure that
dictates where respective objects belong and how they are represented within that mental space. The degree of
synergy between the corporate brand and the product brand depends on the brand architecture. Advantages of
Using a Brand Portfolio When businesses try to run each of their brands completely separate from one
another, confusion and inefficiency can prevail. In contrast, by utilizing a brand portfolio, the business is able
to focus on the big picture, causing resources to be better allocated to where they can do the most good, thus
creating the most value, and reducing unnecessary overlap. Devlin and McKechnie affirm that, therefore, the
views of consumers on brand architecture are crucial in determining the appropriateness of brand architecture
strategies adopted by organizations. There are different ways to define brand elements and levels of the
hierarchy. By completing this course, you will be in position to create an activity plan to bring your brand
strategy to life - both externally towards consumers and internally to employees. Like product brands,
however, corporate brands also have distinct, direct value for customers.


