
MANAGEMENT OF PUBLIC ENTERPRISES BUSINESS PLAN

every discussion of public enterprise management draws attention can be strategic decisions and freedom to pursue
plans ap- proved by the.

The aggregate effect of these lapses facilitated the rigorous' campaigns for privatization as a rewarding
alternative to other known options. Assess the extent to which capital structure affects public enterprises 2.
These include; political environment, funding' and conditions of service and the work environment. In , the
commercial stationery and printing arm of the corporation was established to cater for the printing needs of the
public. The various study groupsidentified the following as the bane of public enterprisegrowth: 1 Defective
capital structure 2 Ill-advised investment that resulted in costly and inefficient utilization of public resources.
Unlike private enterprises which are incorporated under the Companies and Allied Matters Act, public
enterprise are established through statutory enactments. Given the age of the machines, overall poor level of
production and poor market, share of the corporation, continuous maintenance and expenditure of public funds
to the tune of N monthly on this venture for the maintenance of recurrent services is unnecessary. The
governments have used it to guide and command the economy; they own the strategic industries, functions and
agriculture and also try to fill the inadequacies of the private sector. One typical example of public enterprise
inefficiency is the Nigeria's state run power company. In Britain, whole business sub-sectors have been
nationalized by the establishment of public firms. Similarly, inefficient provision of critical inputs and badly
managed public utilities have increased the cost of business to private sector and the potential for expansion of
the economy. This research was therefore inspired by the need to critically evaluate the factors leading to the
dismal performance of public enterprises using the Cross River Newspaper Corporation as a case study. The
advent of the concept of welfare state after the Second World War and the increasing developmental initiative
undertaken by Government across the world, the system of public enterprises was developed. The period of
evaluation will be five years between  India is a good example of this trend where even today the Railways are
the biggest example of a successful public enterprise. Identify the specific problems of the Cross
RiverNewspaper Corporation and proffer appropriatesolutions. What are Public Enterprises? Accordingly, the
four Null Hypotheses were rejected. Investments in public enterprises have hardly produced cost covering
streams of income. Accordingly, government established a large public enterprise sector through such
economic activities as Banking and Insurance, Manufacturing, Transportation, OilExploration, Hotel and
Tourism etc. NEPA Produces between and megawatts of electricity for a population of million while Eskom
an independent power plant PHCN in South Africa, produces around megawatts for a population a third of the
size of Nigeria. A sample of persons was used for the study. In the context of the Second and Third National
Development Plans and respectively, not only did the government occupy the commanding heights of the
economy, it effectively became the engine of growth -making huge investments in the economic, social and
infrastructure sectors. Recommendations were made in line with the above findings. William Walls noted that
"there are still around state-run enterprises in Nigeria While some of the statutory corporations are essentially
for social services Secondly, the relationship between changes in political leadership of the state and
inconsistent economic policies Vis a Vis poor performance of public enterprises was positive. A total sum of
N, The Government sector, the public administration and ultimately the public enterprises in these countries
have been greatly influenced by the colonial powers that ruled them.


