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Who do you know who would be able to give you constructive feedback on your leadership skills? Think
about the processes the team went through or will go through. These descriptors carry positive and negative
connotations but often yield amazing results when possessed by a leader, the likes of which only seldom come
around. Remember that consideration of a variety of ideas and opinions is likely to be constructive. Which
leadership style did he or she use most frequently? Should the team now be broken up or could it go on to
another activity? Has it kept to cost and to time? How did the group solve the problem? This seemingly
complex and unwieldy task is easier to understand and manage when broken down into its component parts.
She also approaches the vendors of the less popular products with a request for better discounts in return for
their cooperation in developing and test-marketing new products. Similarly, transactive memory systems are
formed through shared experiences in working together and training Bell et al. The research on how team
process influences effectiveness described in this chapter has primarily been based on relatively small teams of
10 or less, as few researchers have attempted to conduct empirical team research on larger groups feature 3. In
contrast, heterogeneous groups, whose members have a wider range of values and beliefs, are likely to
experience greater conflict, but they have the potential for greater creativity and innovation. Will there be a
team leader? The seven features create challenges through the processes in which science teams engage.
Participative Leaders Participative leaders Leaders who work to include group members in the
decision-making process by soliciting and considering their opinions and suggestions. Reward power comes
from the ability of a group member to provide a positive incentive as a compliance-gaining strategy, and
coercive power comes from the ability of a group member to provide a negative incentive punishment. At the
team level, staffing is more complex because one is composing a combination of members who must
collaborate well, not merely matching each person to a well-defined job Klimoski and Jones,  A clearly
defined agenda can be a productive tool for this effort. Minutes often appear as the agenda with notes in
relation to actions taken during the meeting or specific indications of who is responsible for what before the
next meeting. The teamworker, who listens, builds relationships and tries to avoid or reduce conflict between
team members. Some view meetings as boring, pointless, and futile exercises, while others see them as
opportunities to exchange information and produce results. This is something on which all group members can
agree and which they all desire to work toward. Everyone is a member of the group, ranging from new
members to full members. There also needs to be an atmosphere in which knowledge and expertise can be
shared openly, with opportunities for each team member to make a distinctive contribution. The importance of
audio communication in the business world has increased with the availability of conference calls, Web
conferences, and voice over Internet protocol VoIP communications. Responsibilities of Group Members
Group members are not only responsible for creating positive productivity within their group, but they must
also avoid falling into the trap of unproductive behaviors that also arise in group settings. Then the team
posted to the team forum about when they were going to post and so forth. The means of participation and
expectations of the team experience should be agreed on. Team Process Competencies One line of research in
this area focuses on the underpinnings of good teamwork based on individual competencies i. What resources
will be provided for it? Would have prepared an agenda. Who will be responsible for ensuring that the
different tasks and maintenance activities are performed? Virtual meetings are formally arranged gatherings
where participants, located in distinct geographic locations, come together via the Internet. Most of this
research, however, focuses on the leader, rather than the team, and measures the effectiveness of the leader
based on individual perceptions rather than measuring team effectiveness. As we learned earlier, this is good
to a point, but it can become negative when the pressures lead to unethical group member behavior.


