
VOLUNTARY SECTOR BUSINESS PLAN TEMPLATE

Aug 20, A business plan describes your organisation and its activities, or a specific project. Business plan template If
you're an NCVO member you can the resources you need to run your business; the people and organisations you work
NCVO Knowhow offers advice and support for voluntary organisations.

NCVO members can download a template cash flow forecast and costs table in the tools and resources section.
Business planning Writing a business plan While the language of business can seem at odds with the aims of
voluntary organisations, you still need to plan for the future to get things done, and to account to your
members, and to funders and the public as you carry out your activities. It can be shown to other people who
might provide or lend money, eg funders, public bodies, the bank. These could include: governance risks. Use
this section to give a clear and concise description of your impact. This social return is your impact â€” the
difference you make for the people and communities you work with. Remember who you are writing the plan
for: your management committee, your staff, members, clients. Depending on the size of the organisation, it is
useful to involve a number â€” or all â€” key players in the development of the plan to varying degrees. When
and how it will be spent? How will you evaluate? It sets out your goals, plans, finances, and the risks you face.
What should our business plan say? This may include: biographies of your management team biographies of
your trustees an overview of any planned changes to your management structure. Useful resources. This is
also where you include your financial forecasts. It should cover objectives and strategies, and enable the
organisation to deliver more effectively. These are one of the most important parts of your business plan â€”
however good your idea, product and team, unrealistic forecasts will let your plan down. Getting a winning
business plan ready is the wisest decision that a firm can make to gear up its further growth. This may include:
your vision, mission, values and aims your history the current state of your organisation eg turnover, number
of staff your legal status 3 Market Your business plan should show that you have a clear and detailed
understanding of your market. Who should be involved in the planning process? You should consider the
information you supply to any third party carefully. Remember that some people may only read this section,
so make it a clear, concise overview of who you are, what you want to do, and how you plan to do it. Before
you get started Read this article on what you need to think about before you start working on your business
plan. Your plan should also show that you understand your market, and that the work you do has both a social
and financial return.


