
SECURITY AND CLEANING SERVICES COMPANY BUSINESS PLAN

Mother's House Cleaning Service offers extra care and attentive cleaning services To create a service based company
whose #1 goal is exceeding customer's.

As a matter of fact, profit-sharing arrangement will be made available to all our management staff and it will
be based on their performance for a period of three years or more. Event venues use security guards to monitor
guest lists and fire capacities and to organize emergency response. The business provides a new door-to-door
dry cleaning, laundry and clothing alteration service in [CITY], [STATE] and surrounding neighborhoods that
will surely attract customer attention. We know that one of the ways of gaining approval and winning
customers over is to offer our cleaning services a little bit cheaper than what is obtainable in the market and
we are prepared to survive on lower profit margin for a while. The continued success of a company depends
on client satisfaction, leading to referrals. If they are satisfied with the service quality they will likely become
repeat customers. The business is incorporated as an S Corporation to enable additional investment for its
launch. The company's high quality and convenience will save time for working customers. After the business
is proved replicable in additional cities, the business may be sold to provide an exit for the initial investor and
founders. Located in Coastalburg at its launch, the business will provide security guards, security audits, and
referrals to equipment providers to commercial buildings, retail businesses, and, eventually special event
venues and other clients. However, we will need delivery vans, and customer service trained drivers. There are
few barriers to entry, as long as basic legal requirements are met, as the capital investment in the business is
very low. A comprehensive marketing strategy will be the key to success of the business. We know that if that
is put in place, we will be able to successfully hire and retain the best hands we can get in the industry; they
will be more committed to help us build the business of our dreams. Executive Summary Batten-Hatchez
Security is a start-up security company founded by Chindit Batten, an experienced former police sergeant and
security company manager. These are the key areas where we will spend our startup capital on; The total fee
for incorporating the business in South Africa â€” Name reservation application costs R50 and company
registration R Legal expenses for obtaining licenses and permits as well as the accounting services software, P.
Of the potential targets available in Coastalburg Batten-Hatchez Security will focus on building management
companies and retail businesses at the outset. Cleaning Services Business Plan â€” Sustainability and
Expansion Strategy The future of a business lies in the number of loyal customers that they have, the capacity
and competence of their employees, their investment strategy and business structure. It is important to
remember that the target customers have money and want to be provided high quality service; therefore, they
will only use this service if they are entirely satisfied. Training for security guards will be provided in
temporarily rented office space as needed. The smaller the amount of assets being protected, the more willing
a company will be to risk their security on educated hunches about a security company without feeling the
need to do due diligence on a number of options. Startup Expenditure Budget In setting up any business, the
amount or cost will depend on the approach and scale you want to undertake. The sales projections are based
on information gathered on the field and some assumptions that are peculiar to similar startups in South
Africa. Gross margins will be similar to the industry average, based on guard labor costs vs. Often these
institutions employ their own in-house security staff, but they will sometimes use outsources security vendors.


