
MY PARTY PALACE BUSINESS PLAN

If YES, here is a detailed sample event center business plan template & FREE so as to be able to tap into the trend of
hosting parties and conferences. Also, we have put in place polices that will allow for the continuous trainings of our.

Hewitt co. Sales strategy also includes a knowledgeable, courteous sales staff. Replenishment orders will
made weekly or as needed. The size of the store's inventory and projected sales figures have prompted some
sizable discounts on the costs of inventory. The number of suppliers has also increased significantly. The
depreciation expense account in the cash flow projections is based on MACR schedules for assets in the 7 year
category. You can work as much or as little as you want. Word of mouth is a pretty useful channel. In
publicizing our event center, we intend to explore all means that will allow us gain the awareness we seek.
Targeted market share projections are very conservative considering that we will be the only store of this type
in the market area. The show takes place two to three times a year and reaches to bridesto-be. Selected
mailings to those who register at county offices for marriage licenses and word of mouth are also strategies
that are under consideration. Recognition by new customers of the effectiveness of the yellow pages will draw
a large volume of new business. Management skills of the owners: Greg Rivers: B. As well, your business and
reputation are on the hook with every party you plan. There is a potential client in every attendee at the parties
you plan, making your events the perfect marketing tool. Describe how you plan to use a website to draw
partygoers to your facility. Advantages In the local market place there is limited direct competition in the
paper products area, there are no engraving places that cater to the glassware market, and the wedding
accessories market does not have business that offers a full line, in depth selection. In the last few years there
has been an upswing in the purchase of these types of products. He has experience in accounting and sales.
Compensation The compensation plan includes a salary base and bonus package.


