
THE IMPORTANCE OF TALENT MANAGEMENT AND ITS EFFECTS ON

THE INDUSTRY

talent management is one of the most important drivers for organizational success industry which will help the
organization to gain a competitive edge over the.

The t-test for talent management and organizational performance equals 2. Performance appraisals were
intended to identify gaps in employee skillsets. The study has revealed no conclusive evidence to support a
definitive association between employee retention and organizational performance from the sample of
companies surveyed. Business Quarterly  The case of multinational companies in Beijing. Note that 2.
International Journal of Contemporary Hospitality Management  The use of talent management will make it
easier for the companies to identify which employees will be best suited for the job that can lead to less
performance management issues and grievances. Having a strategic talent management helps organizations
keep their employees motivated which creates more reasons for them to stay in the company and do their
tasks. Osborn-Jones T Managing talent: exploring the new psychological contract. South-Western College,
Cincinnati. Improved employee performance and engagement is a result of consistent feedback and coaching.
Hence, the null hypothesis was rejected. Evaluation is only effective when used as a tool for growth and
success. It simplifies HR strategy for innovation-centric companies to automate traditional HR transactions
and drive business benefits across functions. Second, the sample companies surveyed is likely restricted to
certain group i. Talent management is not just a simple human resource key term one will come across. Higher
client satisfaction. Human Resources Management Review  This promotes year-round focus on key business
results and driving profitability. Would Tiger Woods be one of the most successful golfers of all time if he
was only given direction, feedback, and development once per year? Rewards and recognition can improve
employee retention and engagement, which creates ambassadors of your organization and its culture. Attract
top talent Having a strategic talent management gives organizations the opportunity to attract the most talented
and skilled employees available. Human Resource Planning  Academy of Management Journal  As mentioned
previously, the response rate in this study was less than optimal. Technology that supports modern
performance management not only facilitates a transparent process, but provides valuable data you need to
measure your success. Investing in modern performance management processes and technology that supports
it can be the competitive edge your company needs. Two implications can be drawn from these results. It is
noteworthy that talent management practices such as succession planning, innovative recruitment and
selection turned out to be an important antecedent for turnover intention. The benefits of ongoing performance
management Performance appraisals and assessments are just one piece of the talent management puzzle.
Employment Relations Today  To recap, ongoing performance management should produce Increased focus
on driving business results. You can identify high and low performers, and track and evaluate the effectiveness
of employee development activities. Talent management equips companies with the tasks that require critical
skills to plan and address the important and highly specialized roles in the workforce to its employees. Hence,
the null hypothesis was accepted. Cornell Hotel and Restaurant Quarterly  Register now. Blass E Talent
management: maximizing talent for business performance.


