
EXECUTIVE SUMMARY FOR IPHONE 4S

executive summary for iphone 4s Summary: apple iphone 6 keynote in 90 seconds The iphone 4s is now a world phone,
you can buy an iphone from sprint.

The system is easy to use with the user required to hold the telephone to their ear as if talking over the
telephone and asking a question. These competencies are; brand name, hardware, software, ease of use and
current compatibility with 3rd party software. Principles of Management. To better illustrate the Porter model,
appendix 7 contains a diagram outlining the five forces and the factors that determine the strength of these
forces. Each of these stages of product life cycle requires a different marketing mix and research. Their large
product range and constant new product releases allows HTC to keep a share of the market and compete with
the iPhone. Distribution mix The target audiences for the iPhone 4S shop at various destinations. The iPhone 5
has an A6 chip that Apple says is powerful but not hungry. The current business report studies the product
features of iPhone 4S and suggests possible marketing strategies that company should follow to make it a huge
success. A competitor analysis will also be done to make the marketing mix stand out against the competition.
These people are more likely to be influenced by their social reference groups. Bargaining power of suppliers
The majority of mobile telephones consist of very similar, widely available hardware, this lowers the
bargaining power of suppliers as the cost of switching supplier for manufacturers is very low. Following are
the distinct market segments that can be identified: 1. It may also be the case that some of them are apple fans
and hence deviate the opinions in favour of iPhone 4S. The promotions should be done through various online
social networks and discussion forums Doyle,  The product features are mapped with the customer profiles
and a best segment is chosen to focus upon. These features along with the simplicity and ease of use of the
iOS currently used by the iPhone could see Apple emerge and gain a significant share of this market. If we
look at the market option matrix in appendix 8, we should focus on both product development and
diversification. This reference group has its own opinion on different products. Currently, the iPhone does not
support certain web interfaces such as the widely used Adobe Flash and the iPhone also requires iTunes media
library software installed on a PC to be able to synchronise data if the user does not subscribe to the iCloud
service. The ease of use stems mainly from the touchscreen interface, compatibility with iTunes and the
synchronising ability of the iPhone when connected to iTunes. The main reason behind the slow growth in
market share is due mainly to the high price of the iPhone. The Android software includes an application
marketplace similar to the App Store however unlike Apple, software developers do not have their
applications scrutinised like those for intended for the App Store and neither Google developers of Android
nor Samsung take a percentage of app sales. The marketing mix defines the strategy the company can
undertake to explore the potential customer segment. This is an American phone that is manufactured by
Apple Inc. Can you identify the number of brands or market share they hold? However, if they are satisfied
with the product features they are likely to spread word of mouth publicity. These customers are the ones who
love to spend majority of their time on internet and social networking websites Uronen,  Here is a summary
from the Canoe Tech blog about the 4s and its introduction in Canada. As mentioned, the target customers are
more likely to be influenced by the reference groups. The purchasing behaviours are also analysed by
analysing the effect of reference groups on these target customers. Going by the market potential, the third
segment which is of repeat buyers is chosen to be the segment which must be targeted by the company. The
sales performance of any product rises from nothing when the product is introduced to the market reaches a
peak and then declines to nothing again. The iPhone can be bought from a network provider usually at little or
zero cost but accompanied with large expensive contracts. The print media can also be utilized owing to its
mass reach. However, this was limited to PC computers and desktop computers to use the high tech
technology in communicating across this global village. For the first time buyers, the company can bank upon
its brand image which it has built over the years. If possible company should consider given additional
incentives to the retailers based on their performance and hence tapping the semi-urban regions as well. The
company can always leverage its brand image and innovation it has brought to its products over the years
which people cherish.


